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LAUSD CPA Leads
Schoology Group:

S5XHK-9VXGF

Join up!  Best place to stay connected to each other!



Today’s Agenda
● General CPA Overview

● Academy Timelines

● Budgeting
○ Budget Adjustments

○ Purchasing

○ Control Sheet

● Academy Processes for field trips and conferences

● CPA Reports
○ Letter of Intent

○ End of Project

○ CAPAAR

● Networking



About Today…
● Origin story: that 

small school district 

in another part of the 

state…

● A need for us to 

discuss processes 

and good practices 

for our CPAs through 

an LAUSD lens.



About Today…

● We will facilitate the general info but…

● The best outcome is to learn and share from 

each other!

● Create a district network of Leads that can 

help each other and serve as a resource.

● Slide deck, agenda PDF, and other resources are 
in Schoology group.



CPAs and CA Ed Code
California Partnership Academies are governed by California 

Education Code, section 54690 - 54697.  Some highlights…

● 54690:  Defines “at-risk” (aka, “at-promise”) students

● 54691:  Defines “qualified” student

● 54692 d-e:  CPA structure

● 54695:  Roles of teachers and counselors

● 54697:  CAPAAR mandate

Ed Code cheat sheet as well as link to full Ed Code text in the 

Resources section of Schoology CPA Leads group. 



CPA Timeline



Academy Timeline

https://docs.google.com/document/d/1E4GkOiaDJzM5ZFapF3YNMLSsWr-cx4iixfTgbrkALLE/edit?usp=sharing


Academy Timeline

https://docs.google.com/document/d/1E4GkOiaDJzM5ZFapF3YNMLSsWr-cx4iixfTgbrkALLE/edit?usp=sharing


Funding & Orders

Current (7358T)

New Grant (7T513)

This School Year Next School Year

June 30
2024

October
2023

June 
2025

August
2023 

. . . . . . .
We received a supplemental 

(exp. 8/31/2023)

One-year grants begin next year.



25%
Percentage of grant that can be used for 
technology purchases.

For example:

≅$80k  x  .25  =  $20,000



40%
Percentage of grant that can be used for 
payroll.

For example:

≅$80k  x  .40  =  $32,000



Funding: Budget Adjustment Request (BAR)

● Full grant funds arrive to the Instructional Materials (IMA) 

line at beginning of the school year.

● When the money become available, work with your fiscal 

specialist to move funds to other Commitment Lines using 

a Budget Adjustment Request (BAR) form every year.

● The BAR is a spreadsheet where you list amounts to be 

move from IMA line to whichever other Commitment 

Lines you need CPA funds to be in.

● The BAR is signed by your principal (twice) and gets sent to 

Local District Fiscal.

https://achieve.lausd.net/Page/17405


Funding: Budget Adjustment Request (BAR)

Two signatures required by principal

https://achieve.lausd.net/Page/17405


Funding: Budget Availability

Check academy grant amount by using LAUSD online system

https://schooldirectory.lausd.net/schooldirectory/
https://schooldirectory.lausd.net/schooldirectory/




Those mysterious numbers…



Funding: Purchase Orders

https://achieve.lausd.net/Page/4026

https://achieve.lausd.net/Page/4026
https://achieve.lausd.net/Page/4026


Funding: Purchase Orders

https://achieve.lausd.net/Page/4026

https://achieve.lausd.net/Page/4026


Funding: Funding Lines/Control Sheet 

Common funding lines (commitment lines) used for CPAs:

● 110002 - Sub Time
● 110004 - X-Time
● 120024 - Guidance/Welfare
● 190004 - Training Rate
● 240004 - Clerical Supplemental
● 430001 - General Supplies
● 430010 - IMA (Instructional Materials)
● 440001 - Non-Cap Equipment/Technology (Items over $5000)
● 520002 - Travel/Conference
● 580012 - Buses

Use the district’s control sheet as a tool to keep an accurate budget and 
to track of allocations, expenditures and available balances.  Here’s a 
simplified control sheet for CPAs.  Also in Schoology Resources.

https://achieve.lausd.net/site/default.aspx?PageType=3&ModuleInstanceID=70938&ViewID=C9E0416E-F0E7-4626-AA7B-C14D59F72F85&RenderLoc=0&FlexDataID=118219&PageID=14901&Comments=true
https://docs.google.com/spreadsheets/d/1y3wNAiYwRHp5yMJFjhg3PoaeBa9HCC08/edit?usp=sharing&ouid=106677858010722710194&rtpof=true&sd=true


Funding: Commitment Lines

https://drive.google.com/file/d/1pCj4D-xQ2kPmg-kSyv0i1j_B2Em7b6tA/view?usp=sharing


Field trip system: ifieldtrip.lausd.net

https://ifieldtrip.lausd.net


Letter of Intent (LOI) - Packet Contents

● You’ll receive an email in March from CDE that will 

contain:

○ Letter to the Field

○ Law sections - Ed Code

○ Expenditure Guidelines

○ Proposed budget narrative form

○ Letter of Intent template

○ Contact info update sheet

○ Fiscal Timeline



Letter of Intent (LOI)
● Completed packet due every year on April 15th
● You will submit to CDE:

○ Letter of Intent 

○ Budget Proposal

○ Budget Narrative

○ Updated Contact Info Sheet

● The budget proposal and narrative must be 

accurately reported and detailed

● The proposed budget that was submitted must be 

followed. Any changes must be approved by CDE.

https://drive.google.com/file/d/1t9c_aUaXBH4VJxkfXaQ9tebJ6OBu2LIz/view


Letter of Intent (LOI)

● Request for continued funding or discontinuation 

of funds

● Number of fundable/projected number of funded 

students.  Be accurate!
● Email all signed documents to your CDE fiscal 

analyst.



End of Project (EOP)

● Emailed June 30th

● Purpose:  Description of how CPA funds 

expended during the school year

● The Financial Expenditure Report and 
Narrative must accurately detail all 

expenditures of funds.

● Due August 31th

https://docs.google.com/document/d/1LJLwm1QfbccSw0Exws95rebQCk5QklJt/edit?usp=sharing&ouid=106677858010722710194&rtpof=true&sd=true
https://docs.google.com/document/d/1LJLwm1QfbccSw0Exws95rebQCk5QklJt/edit?usp=sharing&ouid=106677858010722710194&rtpof=true&sd=true


CAPAAR
What? Web-based academy reporting system that 

generates and submits an Annual Report

Why? Annual Reports provide data for research, and 

evaluation, and certify that each academy operates in 

accordance with EC Sections 54692-54695

When? Annual Reports must be submitted to the 

California Department of Education (CDE) by 

October 31st each year



CAPAAR Overview
Schools are provided:

● Login instructions

● User IDs and passwords

Report is due OCTOBER 31st and is completed when:

● Academy lead clicks on the SUBMIT button

● Principal receives email & clicks on SUBMIT button

● (Local) Sup. clicks on the SUBMIT button

● Report is sent electronically to CDE for review



CAPAAR: data collection

Student data to pull by counselor at the of school year:

● District ID
● SSID
● Student full name
● Ethnicity
● Gender/Sex
● Grad Year
● LAUSD GPA
● Incoming 10th graders LAUSD GPA for 9th grade
● Smarter Balance ELA and Math
● Meal Code
● Attendance
● Credits Completed

Use the Academy Student Data Excel/Google template

https://docs.google.com/spreadsheets/d/1qmBbGshjMLpMFyJZD6-_Vxzs4oSAFpGD/edit?usp=sharing&ouid=106677858010722710194&rtpof=true&sd=true


CAPAAR: data collection

Student data collected by coordinator:

● Low motivation

● Mentorship activities

● Internships

● Non-Grad (with counselor assistance)

● Grad Plans + Work Plans

Collect senior grad plans 2-3 weeks before end of school year 

for CAPAAR report. Use Google Forms to create survey.

https://forms.gle/fu73Navbod8Uk31Q9


CDE Happenings

Lighthouse Academies

● Mentors for coordinators 

● CPA Workshops 

○ First Wednesday of each month 



CPA Contact

CPA program questions:

Education Programs Consultant

Eliese Rulifson at 

ERulifson@cde.ca.gov



Analyst Contacts

Funding/ Fiscal questions:

Prop 98 = (CPA ID #s 0003 to 0587) 

Michelle Upton at mupton@cde.ca.gov 

CTEI = (CPA ID #s 7000 to 110055) 

Alicia Aguirre at AAguirre@cde.ca.gov

SBX1 1 = (CPA ID #s C001 to C022) Lighthouse 
Academies Project  

Cindy Rose at crose@cde.ca.gov



Q & A

Questions?

Comments?

CPA Lead Tips?



Thank You for Attending!

We’d like to hear from you about today:

https://bit.ly/3b2oRSj
Enjoy the rest of your conference!

https://bit.ly/3b2oRSj


Tips from JOE!

● Special guest Joe Agruso 
● Van Nuys High School

● 18 years co-coordinator

● CTE Transportation System & Diagnostic


